

GUARLFORD PARISH COUNCIL


MINUTES OF PARISH COUNCIL ANNUAL MEETING HELD IN THE VILLAGE HALL ON MONDAY 18th SEPTEMBER 2017
Present

                                          Councillor  Mr    M         Huskinson 
Chairman 

                                          Councillor   Dr    P         Mayner                    Vice Chairman 



                               Councillor  Mrs   J         Hadley-Roberts
                                          Councillor   Mr    A        Medcalf 

                                          Councillor   Mrs   B        Hill  


                                          Councillor   Mr    M        Simpson
                                          Councillor   Mr    D         Fellows  

                                                              Mr     J         Sommerville
Clerk

                                                              Mrs    J        Cameron                      Tree Warden

                                                             Mr      T        Vivian

                                                             Mrs     J         Vivian        

                                                             Rev    P         Hughes 

1. Apologies
Apologies for absence were received from Richard Worthington  
2. Public Question and Answer

2.1. There were three members of the Public present:  Rev Peter Hughes, Mr Tom Vivian and Mrs Jill Vivian.   Taking into account their concerns in connection with the future of the Plough and Harrow the meeting agreed to deal with item 15.4 of the Agenda first. 
2.2. Rev Hughes then addressed the meeting and confirmed that he and Mr and Mrs Vivian had given their views on the planning website. Theirs was not an emotional response but based on concerns at the potential loss of community facility. They had read the viability report prepared by James Baker which they believed was not impartial and which overlooked how successful the Plough and Harrow had been over the last 20 years.  

2.3. This had resulted in Paul Ford the former landlord being in a position to sell it to the current owners Wadworths. In their view potential purchasers of the Plough and Harrow as a going concern had been put off. Tom Vivian agreed, saying that the viability report had been drafted in a very negative manner. In fact barrelage had increased in the last few years of the Plough and Harrow as a public house. 
2.4. He believed that there was an agenda on the part of Wadworths to sell the property as a private residence. In short would GPC be willing to change their current stance of not objecting to the Wadworth’s planning application? It was sad if GPC did not raise local concerns. 
2.5. Cllr Dr Mayner responded on behalf of GPC.  He had undertaken some research and spoken to former landlords and to a local owner of six public houses who had expressed the view that there were simply too many local public houses in the immediate vicinity.     
2.6. From soundings taken by Cllr Dr Mayner the consensus was that the Plough and Harrow was not viable; it was too isolated; it had attracted no offers in the two years it had been on the market; neither had Wadworths been able to secure a tenant.

2.7. Mr Burton a former tenant had invested large sums of money into the Pub which he had not been able to recoup. Cllr Fellows said that Wadworths had paid for the Pub when they purchased it from Paul Ford.  They had been attempting to recoup their investment ever since, including charging high rents to its tenants at the Plough and Harrow. 
2.8. Cllr Hadley-Roberts noted that a restrictive covenant might exist which would have the effect of preventing the Pub and the adjoining dwellinghouse being “united” and sold as one unit. 
2.9. By agreement the Councillors agreed to send in a rider to the MHDC planning committee to the effect that it had now received notification of objections by local residents to the planning application by Wadworths and outlining the basis of those objections. Cllr Dr Mayner kindly offered to write to MHDC accordingly. 

2.10. It was noted that the matter is to be discussed at the Southern area planning committee meeting to be held on 4th October 2017. (Action Cllr Dr Mayner/the Clerk)
3. Code of Conduct and Declarations of Interest

3.1. Parish Councillors were reminded that, as required by the Parish Council Code of Conduct Order 2001, they should notify the MHDC Monitoring Officer of any changes to their Register of Interests or the receipt of any unrecorded gifts or hospitality.  They should also declare any personal or prejudicial interests in any of the items of this meeting.

3.2. There were no declarations of personal or prejudicial interest.

4. The Race Relations and Crime and Disorder Acts
           All the business carried out and decisions made at this meeting have observed the requirements of the above acts.

5. Acceptance of the Previous Minutes

The minutes of the GPC Annual General meeting and the Annual Parish meeting both  held on 8th May 2017 having been circulated, were taken as read, approved by the Council as a true record as slightly amended and were signed by the Chairman.   
6. Report by PCSO Martin Butcher 
6.1. Mr Butcher had sent in his report. For the last month there were no reports of any criminal activity in the Parish of Guarlford in respect of ASB,Burglary of dwellings or commercial premises or for theft.  
7. Report by Councillor T Wells

          There was no report.  
8. Report by Mr Richard Worthington Public Path Warden 
8.1. The Clerk reported that Mr Worthington contacted him to state that due to work and other commitments he was no longer able to carry on as Public Path Warden for GPC and had tendered his resignation with immediate effect.  The Clerk had thanked him for his work during the time he had held the post.

8.2. After discussion Cllr Fellows volunteered to take on the position for a trial period of three months and this was gratefully accepted. He is in possession of a map.   

9. Report from Don Hill,  Chairman Village Hall Committee

9.1. There was no formal report from Don Hill but he would be emailing the Clerk to make a formal request for financial support for upkeep of the Village Hall and the Churchyard respectively. 
10. Report by Mrs Jenny Cameron Tree warden
10.1. She had had a meeting with Mr Wade Muggleton of Worcestershire County Council who had given her an induction and a power point presentation. She had again walked through Dripshill Wood, and confirmed the presence of Ash diebach there. She will talk to Peter Hughes the Agent of the Madresfield Estate about walking in the other parcels of woodland which belong to the Madresfield Estate. (Action Mrs Cameron)   
11. Malvern Hills Trust (formerly Malvern Hills Conservators) Report.  

11.1. There was no report. 
12. Guarlford History Group

12.1       Dr Mayner said he had had a discussion about the future of the Group with the remaining members. There was agreement that the start-up and ongoing costs of a Defibrillator did not make it feasible for the History Group to be able support such a project.   At present it was concentrating its energies and resources on erecting a plaque to Cllr Eric Jones the late Chairman of the Guarlford History Group in recognition of what he had done for the Village. Dr Mayner advised the meeting that control of the Group’s finances had been passed to Angus and Rosemary McCulloch.
12.2    Dr Mayner said it was hoped to use the Group’s remaining funds to repaint and refurbish the telephone kiosk when ownership of it had passed to GPC.

12.3     The meeting noted the suggestion from Paula Parsonage that the telephone kiosk be used as a hub in the village for the exchange of books but there were a number of practical difficulties with this. For example who was to run it? Would there be a nucleus of volunteers to assist? It was agreed that the Clerk will report back to Ms Parsonage.  (Action Clerk)
12.4   The meeting resolved to request the Chairman to ask BT for formal confirmation that GPC owned the telephone kiosk after which BT can take their materials out of the kiosk to enable it to be refurbished. (Action Chairman) 
13.   Administration

13.1. Nothing to report. 
14. Parish Environment
14.1. See minute 12 above in regard to the Village Telephone kiosk.  

14.2. The Chairman noted that he and the Clerk (who had both been very busy since the last meeting) were still due to review and discuss the terms of the proposed contract between GPC and Mr Rob Wilkes the Lengthsman. There was an outstanding query in relation to Insurance which needed to be resolved. The Clerk advised that the burden of administering the Lengthsman scheme and liaising with WCC about it should not be underestimated. 
14.3. There were undoubtedly useful things which a Lengthsman could do in the village and the scheme was cost neutral as WCC would reimburse GPC.  It was agreed that a paper will be produced to the next meeting outlining the pros and cons of GPC having a Lengthsman.. (Action Chairman and Clerk)
14.4. There was no news relating to the Guarlford Working Mens Club (but see 15.1 below).
14.5. Cllr Hadley-Roberts confirmed that following the last Parish Council meeting in May the Broadband sub-committee set up had met in June and decided that Parishioners should be surveyed but nothing more had been heard.  Broadband in her house in Clevelode was virtually non-existent. The Clerk read out the email he had received from Angus McCulloch on 11/9/2017. It was agreed that the Clerk will write to BT to make representations and copy in Harriet Baldwin MP. (Action Clerk) 
14.6. The meeting noted the email sent by Bev Banks in relation to Food Tokens but agreed to take the matter no further. There is an impressive food bank in Malvern already. 
15. Planning

15.1. The meeting noted that Mr Taylor had submitted revised plans to MHDC for conversion of the Guarlford Workingmen’s Club to a dwelling under application no 16/01446/FUL and the decision is awaited.  

15.2. The Clerk was able to report that on 18th September 2017 he had received a decision notice from MHDC in relation to the revised planning application for a two storey detached house at Thornbury under no 17/00187/FUL.  The application had been approved. 
15.3. The meeting noted no Councillors had objected to the planning application for Crossways the Rhydd Hanley Castle WR8 OAD under no 17/01094/FUL.  The Clerk will (if he had not done so already) notify MHDC accordingly.   (Action Clerk)  
  15.4        The Clerk had recently received notice from MHDC of a planning application by Mr James Taplin in respect of Clevelode Cottage under no 17/01226/FUL. It was agreed that Cllr Hadley-Roberts will speak to local residents about the application and then liaise with the Clerk. (Action Cllr Hadley-Roberts). 
16. Liaison with Other Bodies
           There was nothing to report.  
17. Finance

17.1. The result of the External Audit was still awaited. The Clerk was directed to ask Mike Skinner about the GPC Charity Account and thereafter will report to Grant Thornton.  (Action Clerk) 
17.2. The meeting noted with dismay the response from the Police to the theft of GPC monies by the former payroll providers Douglas Tonks. The Police had decided to NFA the matter. Following brief discussion the Clerk was instructed to make a formal complaint about this decision to the Police and Crime Commissioner and copy it to the Chief Constable of West Mercia. He will also write to the Institute of Chartered Accountants about the matter. (Action Clerk)
17.3. The meeting approved payment of the Atkinson and Co invoice in sum of £46.80. 
17.4. The Clerk confirmed the balances as at 18.9.17 namely Current account £2,325.67; Charity account £108.64; and Instant Access £676.51.

17.5. The meeting noted that on the advice of the payroll providers the payment to the Clerk of £70 as reimbursement for broadband expenses is income and is to be taxed accordingly. 
17.6. The meeting approved payment of the Clerk’s salary in the sum of £271.05. 
17.7. The meeting approved payment of tax to HMRC on the Clerk’s salary in the sum of £226.80. 
17.8. The meeting approved payment of £6.72 to reimburse the Clerk for the cost of postage stamps.  
17.9. The meeting approved the draft budget for 2018/19, which had been circulated. There will be another opportunity to review the draft budget at the December 2017 meeting. 
17.10. The meeting reviewed the effectiveness of the Internal Auditor and declared itself satisfied with his work.  The Clerk will ask Mr Kuun if he is prepared to be the Internal Auditor for the forthcoming year. The Councillors authorised the Clerk to send an appropriate gift to Mr Kuun in appreciation of his work as Internal Auditor.  (Action Clerk)
17.11. The meeting reviewed the Financial Controls Monitoring and Governance of the Council and considered these all to be satisfactory. 

17.12. The meeting considered the performance of the Clerk which it considered to be very satisfactory and thanked him for his work.  

17.13. The meeting authorised the Clerk and Chairman to look into and if appropriate to apply for financial assistance from NALC’s Transparency fund.  (Action Clerk and Chairman)
17.14. The Chairman addressed the meeting on the matter of the Auto Enrolment Pension and the duties of the Parish Council. There is only one employee of GPC namely the Clerk and his salary level does not qualify for a pension contribution under the Auto Enrolment Scheme. The Chairman will liaise with Atkinson and Co in order to confirm compliance with the regulations here.  (Action Chairman) 
18. AOB 
18.1. The Clerk confirmed that he had invited PC Mick Simpson of West Mercia Constabulary to attend the next meeting in December 2017 to address Councillors on the Smartwater anti-theft initiative.

18.2. Cllr Hill mentioned the traffic problems caused by cars parked at the bottom of Rectory Lane near the Church. Would double yellow lines solve the problem? The meeting agreed that we should approach PCSO Martin Butcher and ask him to attend a meeting on site with Councillors who were available to review the situation.  (Action Clerk)
19. Dates of future Meetings


19.1. The next two meetings of the Parish Council will take place on the following dates: 

· 11th December 2017.

· 12th March 2018.

.

Signed…………………………………………

     Cllr Michael Huskinson  
     Chairman 
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